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Education is merely one of our many capabilities
For 35+ years, Daugherty Business 
Solutions has led many of the largest 
and most successful corporations 
to competitive advantage and 
differentiation. We have multiple 
business units across the United 
States and are growing rapidly.

We believe the best way to provide 
exceptional solutions is to value 
people over processes. That’s why 
we have our local model: When you 
hire a Daugherty team, you get all of 
Team Daugherty.

 

As a destination employer of career 
consultants, we are deeply involved 
in the communities in which we 
live and work. We partner with 
organizations dedicated to many 
different causes, including STEAM/
STEM youth program development, 
and diversity and inclusion.

Foundational Competencies
Data &  
Analytics
• Strategy & roadmaps
• Big data/next gen   
 architecture
• Solution development
• Business analytics  
 & insights

Software 
Engineering
• Design & development
• Solution architecture
• Agile, DevOps adoption
• Cloud-ready architecture
• Technology selection  
 & integration

Delivery 
Leadership
• Program &  
 project planning
• Agile delivery leadership
• Program &  
 project management
• Business case 
 development
• PMO -> APO  
 optimization

Business 
Alignment
• Product planning
• Advanced  
 backlog planning
• Requirements definition
• Process optimization
• Business architecture
• Organization change

Leading Capabilities
Agile 
Results
• Transformation roadmaps
• Enhanced training
• Coaching
• Agile portfolio  
 office setup

Customer Engagement /
Digital
• Omni-experience,   
 roadmaps
• Flexible fulfillment
• Application development
• CX and UX strategy 
 journey mapping

User 
Experience
• Persona & profile design
• Rapid prototyping 
 & usability testing
• Award-winning  
 creative services

IoT / 
Mobile
• Opportunity assessments
• Roadmaps (bus/tech)
• Application development

Advisory Services
Business Solutions 
& Advisory
• Business strategy  
 & alignment
• Business strategy 
 roadmaps, e.g.: 
 Go-to-market strategies
 Minimizing production  
 downtime
 Call center optimization

Innovation 
to Results
• Innovation planning
• Identifying  
 business solutions
• Startup screening
• Rapid POCs
• Driving innovation ROI

Optimizing 
IT
• IT strategy & planning
• Project / application /   
 portfolio planning
• Maturity development
• Cloud computing 
 strategies
• IT sourcing strategy



New Courses - Coming Mid 2022

ICAgile Certifi cations
Leading with Agility

This knowledge-based certifi cation is valuable to leaders and aspiring leaders 

at all levels in the organization. It was designed for professionals seeking to 

learn about the paradigm shifts necessary to lead in adaptive environments 

and to develop relevant leadership capabilities. Key learning outcomes include 

organizational agility, capability leadership styles, emotional intelligence and 

leader as agent of change. This course includes the ICAgile Professional Leading with 

Agility (ICP-LEA)

Lean Portfolio Management

Lean Portfolio Management is a way for organizations to visualize, manage and 

guide the work being done to deliver value to customers, to enable sustainability 

for the organization and to respond effectively to the changing business ecosystem. 

This course covers techniques and processes for management product portfolios 

from intake to delivery. The course includes funding of initiatives, prioritization of 

investments and guardrails of good governance.

Agility in Finance

This certifi cation is supports Business Agility and is aimed at people in organizational 

functions focusing on the allocation and use of funds. They are part of an organization 

aiming to adopt Agile thinking and practices, irrespective of their industry. Participants 

will come away ready to implement new ways of thinking and working in the fi nance, 

accounting, and procurement areas. This course includes the ICAgile Professional 

Agility in Finance (ICP-FIN)



SAFe Certifi cations
Lean Portfolio Management

Aligning strategy with execution is critical to any organization’s success and a key aspect 

of Scaled Agile Framework®. With a Lean Portfolio Management (LPM) approach, you 

can collaborate across silos, empower teams, and organize around value to adapt to 

what customers want, faster. The Lean Portfolio Management course helps executives, 

project management offi cers (PMOs) and other key stakeholders plan dynamically and 

be fl exible enough to adjust initiatives and budgets as the market changes. The LPM course 

provides the guidance and tools attendees need to work effectively in remote environments with 

distributed teams. You’ll learn how to connect portfolio strategy and initiatives to the planning 

and execution of work, how to integrate feedback from participatory budgeting, and how to 

adapt to change while maintaining your funding vision and roadmap.

Release Train Engineer

Unique to SAFe®, the Release Train Engineer (RTE) is part of the trio of leaders that 

includes product managers and system architects. This plays a critical role in leading 

Agile Release Trains (ARTs) to deliver value. This means that the RTE must create the 

right environment, have the right conversations, facilitate the right meetings, and gather 

the right people to make decisions based on the right data. In the SAFe® RTE course, 

you’ll learn to execute and continuously improve PI Planning and other key SAFe events. You’ll 

discover how to coach leaders, teams, and Scrum Masters in new processes and mindsets. And 

you’ll get the guidance and tools you need to work effectively in remote environments with 

distributed teams.



At Daugherty, we approach education 
differently. We believe the cornerstone  
of a successful organization is a customer-
centric mindset. We look at how processes,  
methods and technology are influenced by  
the culture of your organization.
Our diverse curriculum provides courses that support 
current job functions, enhancing career growth.  
We offer our courses in a variety of delivery  
modes and scheduling option that fit your needs.  
Courses marked with  are available for both  
face-to-face and virtual delivery. 

Daugherty  
Learning Solutions



Tailored to  
your Organization

Our custom learning solutions provide  
the education needed to reach your  
business objectives.
We provide techniques and dynamic new tools,  
along with the powerful mindset that will accelerate  
your success. To provide the highest quality education 
programs, most of our courses are accredited by industry 
leaders like ICAgile and Scaled Agile. 

Learning objectives from our courses can be combined, 
providing a custom learning experience for your organization. 
These can be further refined to accommodate your budget  
and schedule. 



Fundamentals of Collaborative Product Development

Having a value-driven, 
collaborative mindset is 
critical in today’s dynamic 
business environment. 
This interactive course, 
accredited by ICAgile, 
covers concepts such as 
value-driven development, 
adaptive planning, leveraging 
self-organized teams, the 
importance of feedback and 
continuous improvement. 
These lessons provide 
firsthand experience to 
understand how this mindset 
can maximize product 
value for your organization. 
Whether you are on an Agile 
journey, or just looking to get 
the most from your product 
investment, this course gives 
you the tools and ideas 
that bring value to your 
organization.

SESSION 1: 
BASICS OF THE AGILE MINDSET

• Shu Ha Ri - How we learn
• The Agile mindset
• The history of Agile
• XP (eXtreme) programming basics
• Scrum basics
• Kanban basics
• Embrace Minimal Viable Product
• Agile planning and delivery
• Frequent feedback reduces risk!
• Balancing flexibility, risk and stability

SESSION 2: 
TEAM BUILDING & WORK ESTIMATION

• Goal of team building
• Communication, communication and more communication
• Working agreements
• Distributed teams and co-location
• What are story points and why to use them?
• White elephant story sizing

SESSION 3: 
AGILE PLANNING

• Five levels of Agile planning
• Managing change

SESSION 4: 
CONTINUOUS IMPROVEMENT 

& TEAM COLLABORATION

• Continuous improvement
• Retrospectives
• Root cause analysis
• People/self-organizing teams
• People/communication
• People/knowledge sharing
• Collaboration and shared understanding



9Fundamentals of Collaborative Product Development

SESSION 5:
TEAM BUILDING & WORK ESTIMATION

• Product canvas vision
• Personas
• Prioritization
• Developing user stories

SESSION 6:
PROGRESSIVE ELABORATION

• Journey mapping
• Product quality
• Acceptance criteria
• Progressive elaboration
• Continuous delivery

SESSION 7:
DAUGHERTY POV ON AGILE

• What is an Agile leader?
• Integral Agile and organizational readiness
• Achieving sustainable results with Agile
• What are the typical pitfalls?
• Daugherty journey accelerators

SESSION 8:
AGILE ICP WORKSHOP

• Agile in everyday life
• Product vision board
• Feature estimation
• Roadmap and release planning
• Progress metrics
• Sprint planning
• Sprint execution
• Sprint review
• Retrospective

What People are 
Saying About 

Fundamentals 
of Collaborative 

Development

I enjoyed the 
class. It was very 

clear that the instructors 
had a mastery of the 
subject matter and that 
they were enthusiastic 
about teaching the 
course.

I was very 
impressed by 

how engaging and 
interactive the course 
was. I had no exposure 
to Agile beforehand 
and felt that I learned a 
tremendous amount. I 
am looking forward to 
using what I learned.

I really 
enjoyed the 

style of the class. The 
materials and activities 
were successful in 
communicating and 
sharing knowledge.

I spent 21 hours 
in the classroom. 

Felt like two. Awesome 
job and loved the 

‘training from the back of 
the room’ format.



SESSION 1: 
BASIC TOOLS OF A FACILITATOR

• Understand Facilitator Mindset and stance
• Understand roles and differences
• Team charter — facilitator’s role
• Benefits of brainwriting and brainstorming
• Gaining consensus
• Parking lot
• Working operating agreements

SESSION 2: 
EFFECTIVE MEETINGS

• Agendas & logistics
• Room layout 
• Remote and virtual teams
• Collaboration tools
• Logistics and preparation
• Avoid common pitfalls
• Facilitate an initial design meeting 

SESSION 3: 
TOOLS FOR FACILITATING AGILE TEAMS

• Introduction to facilitation techniques
• Discuss do’s for a retrospective
• Practice retro- role play
• Summarize the key topics for the day

Fundamentals of Facilitation

This ICAgile-accredited 
course focuses primarily 
on the mindset and role 
of a Team Facilitator. We 
provide group facilitation 
tools and techniques to 
help you effectively design 
meetings and workshops 
that engage the entire 
audience and drive toward 
agreed-upon outcomes. 
If you have a passion for 
servant leadership — whether 
as Scrum Master, Agile 
Project Manager, Agile 
Coach, Product Owner 
or Business Analyst — our 
curriculum equips you with 
practical experience to foster 
collaboration and enable self-
organized teams.
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SESSION 4: 
FACILITATING CONTINUOUS IMPROVEMENT

• Practicing liberating structures
• WIIFM (What’s in it for me)
• When and how to facilitate release planning
• Planning for a release planning session
• Creating a Definition of Ready for user stories
• Creating a Definition of Done for user stories
• Backlog refinement
• Iteration planning
• Execution stand-up
• Sprint review
• Retrospective

SESSION 5: 
TEAM HEALTH

• Assess maturity level of team
• Interpersonal facilitation
• Management/leadership
• Dysfunctions of a team

SESSION 6: 
BUILDING A PLANNING MEETING

• Identifying and managing group think
• Intervention steps
• Think hats to break group think
• Developing an agenda
• Facilitate a session
• World café

What People are 
Saying About 

Fundamentals of 
Facilitation     

 The pace was 
brisk and 

not boring. It does 
require a high level of 
engagement to get the 
most out of this class.

     It was very 
well done and 

packed with useful 
information, some of 
which I am using in my 
current role.

     The class was 
informative, 

interactive and we 
received a lot of 
information in a format 
that made it easy to 
retain.



SESSION 1:
PRODUCT OWNERSHIP AND THE AGILE MANIFESTO

• Learning objectives & ICAgile roadmap
• What is product ownership
• Characteristics of a product owner
• Relating to the Agile manifesto
• XP, Scrum, and Kanban frameworks
• Managing artifacts in an Agile world

SESSION 2:
COMMUNICATION AND THINKING

• Personality styles
• Decision making styles
• Tracking decisions
• Thinking styles
• Communication styles
• Sailboat activity
• Flexibility in communication
• Tough questions: foundation of trust
• Collaboration and communication
• Bridging gaps
• Incentives and motivation
• Seeing the big picture

SESSION 3:
PRODUCT VISION AND YOUR CUSTOMER

• Systems thinking
• DMAIC--Lean Six Sigma
• Critical thinking
• What is a stakeholder
• Collaborate to establish product vision
• Personas
• Empathy path
• Using persona and empathy map
• Value proposition

SESSION 4:
SEEKING VALUE

• Value based on persona
• Tools to express value
• Product vision
• Product scope
• Value context
• What is business value?
• Determining planned value
• Product delivery roadmap
• Delivering value with constraints
• Business value analysis context

Product Ownership for the Team

This ICAgile-accredited 
course focuses on value-
driven software delivery 
and its accompanying 
Agile product ownership 
mindset. You will put 
specifi c techniques to 
practice that emphasize 
customer value, lightweight 
requirements, prioritization 
methods, progressive 
elaboration, product/
project roadmapping, story 
mapping, effective user 
stories and acceptance 
criteria. This certifi cation, 
relevant for Business 
Analysts, Product Owners, 
Product Managers and 
Business Subject Matter 
Experts, will provide you 
an excellent foundation in 
value-based Agile solutions 
delivery.
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SESSION 5: 
ANALYZING AND PRIORITIZING VALUE

• Defining scope
• Determining highest value
• Scope definition techniques
• Scope definition activity
• Identifying measurable outcomes & goals
• The balanced scorecard
• Tools for prioritizing value delivery
• Prioritizing and ranking technique
• Relative value estimation
• Kano model

SESSION 6: 
EXPLORING THE SOLUTION

• Identifying risks & constraints
• Identifying risks
• Agile risk management
• Innovation
• Lean startup
• Progressive elaboration
• Story mapping
• Specification by Example (SBE)
• Behavior Driven Development (BDD)
• INVEST
• Story slicing

SESSION 7: 
QUALITY IN AGILE

• Acceptance criteria
• Delivery against the acceptance criteria
• Sprint review
• Inspect and adapt
• Domain Specific Languages (DSLs)
• Model your information
• Decision making models
• Domain model
• What is quality
• Quality in an agile project

SESSION 8: 
ENABLING VALUE DELIVERY

• Just in time & just enough planning
• Defining done
• Maintaining a sustainable pace
• Kahoot review
• Conclusion shoutout
• Exam review

What People 
are Saying 

About Product 
Ownership for 

the Team

     I enjoyed 
being part 

of the team for the 
ICAgile APO class.

     We had a great 
group with 

enjoyable interaction 
and creative activities. 

     I learned more 
about the 

product ownership 
from this course and 
the experience of the 
other students.

     The students 
can bring 

their knowledge to 
the class and can 
heighten everyone’s 
understanding of the 
course material.  



SESSION 1: 
WHAT IS AGILE COACHING? 

• Definition of Agile coaching
• Coach as Agile role model
• Achieving essential mindset shifts
• Achieving self-awareness/self-management in the coach
• Agile coaching stance

SESSION 2: 
PEOPLE SKILLS 

• Using emotional intelligence and underpinning
• Presence
• Listening
• Powerful questioning
• Giving and receiving feedback

SESSION 3: 
THE COACHING CONVERSATION 

• Issue identification
• Issue exploration
• Action commitment
• Conducting the coaching conversation
• Giving advice while maintaining presence
• Articulate expertise

SESSION 4: 
MENTORING

• Mentee at free choice
• Contrasting mentoring with coaching
• Understanding the individual change cycle
• Key agile role transitions
• Identifying and handling resistance from individuals
• Conducting the mentoring conversation

Team Leadership and Agile Coaching

Team Leadership and Agile 
Coaching is a training 
program that focuses 
on understanding and 
developing Leadership and 
Coaching skills. Learners 
will be able to differentiate 
between teaching, 
mentoring, facilitating, and 
coaching and determine 
when each is most effective. 
They will gain the skills 
needed to create a positive 
environment for meaningful 
collaboration and healthy 
conflict resolution within a 
team as a consultant, leader, 
or coach. This is a reboot 
and redesign of our previous 
Agile Coaching course 
with new and updated 
learning outcomes. This 
course includes the ICAgile 
Professional Certified Coach 
Certification (ICP-ACC)
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SESSION 5: 
TEACHING

• Use multiple content delivery mechanisms
• Chunk content into digestible pieces
• Check for understanding
• Create an environment for stickiness for team me 
• Helping team members experience the Agile mindset shift

SESSION 6: 
TEAM COACHING

• PRACTICE: Distinguishing and articulating at least one Agile 
framework Systems view

• Observations
• Articulate what’s happening
• Describing a model of team development and using it in service 

of a team’s development
• Helping a team detect their own stage of development
• PRACTICE: Creating a team kickoff/startup agenda

SESSION 7: 
HIGH TEAM PERFORMANCE  

& OVERCOMING ISSUES 

• Defining and identifying high performance
• Team development is a journey, not a destination
• Assessing the team as a healthy system
• Adapt your style based on team maturity
• Surfacing and working with conflict
• Building self-awareness/self-management capacity in the team
• Creating awareness that teams are human systems

SESSION 8: 
ORGANIZATIONAL IMPEDIMENTS  

& SETTING BOUNDARIES 

• Identifying and capturing impediments
• Leadership engagement
• Defining the Agile coaching “contract”
• Designing the coaching alliance
• Internal vs. external coaches: special considerations for 

contracting and designing alliances



SESSION 1:
OPTIMIZE THE SYSTEM 

• Complexity as enemy number one
• Making sense of complex environments
• Visualizing fl ow through the system
• System constraints

SESSION 2:
GOVERNANCE AND AGILE AT SCALE 

• Good governance in an Agile context
• Enablers for good Agile governance
• Why scale?
• Scaling process is not always the answer
• Frameworks for scaling agility

SESSION 3:
AGILE AT SCALE

• Frameworks for scaling agility
• Build your own framework

SESSION 4:
STRUCTURE THE ORGANIZATION FOR EFFECTIVE OUTCOMES

• Organizational maturity
• Small world network vs. hierarchy
• Organize around value stream
• Transitioning functional managers to other roles
• Importance of transparency

Delivery and Portfolio/Program Leadership at Scale

Delivery at Scale 
provides you 
with Portfolio Management 
and Program Management 
approaches to maximize 
the value produced by 
your products. The class 
will introduce the subject 
of scaling and will provide 
a high-level review of 
various approaches to 
scaling development 
within your organization. 
In large, complex 
organizations, traditional 
Agile practices such as 
Scrum do not work well 
with large, diverse, teams 
and products. This course 
will provide tools to your 
organization to maximize 
the value of its investments 
while supporting large 
products and teams.
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SESSION 5: 
CULTURE, ALIGNMENT, AND TRADEOFFS

• Why focus on culture
• Habits of an Agile culture
• Culture of optimizing for the whole
• The case for alignment
• Ways to foster alignment
• Making tradeoffs 

SESSION 6: 
COMMUNICATING VALUE AND PROGRESS

• Tracking and measuring value at scale
• Ordering work items economically 
• Examples of large-scale metrics
• Sustaining continuous improvement



Product Ownership for the Enterprise

SESSION 1: 
PRODUCT OWNERSHIP, VISION AND STRATEGY

• Responsibilities of a product owner
• Roles in a product owner team
• Understanding vision and strategy
• Defining strategic outcomes

SESSION 2: 
PRODUCT VALUE PROPOSITION

• Aligning with strategic value
• Multiple dimensions of value
• Value to the customer
• How to facilitate outcomes regarding value
• Modeling and mentoring value-based thinking

SESSION 3: 
BUILDING TO VALIDATE ASSUMPTIONS

• Discovery through building and feedback
• Identifying business value assumptions
• Building to validate business value assumptions

SESSION 4: 
CHANGING DIRECTION AND MAXIMIZING VALUE

• Pivoting
• Receiving feedback
• Ideation and innovation
• Learning through discovery
• Avoiding waste
• Decision making for value optimization
• Prioritizing for value

Designed for Business 
Leader, Product Owner, 
Product Manager and 
Product Leadership roles,  
this ICAgile certification 
focuses on the behaviors and 
skills necessary to transform 
an output-based enterprise 
into one that is impact- and 
outcome-driven. You will 
practice defining, prioritizing 
and delivering value that 
aligns with corporate vision 
and strategy, engaging 
stakeholders at broad 
levels, and measuring and 
maximizing customer value 
at scale.  You will learn about 
the skills and practices for 
Product Ownership at the 
team and enterprise levels.

ICAGILE - CERTIFIED PROFESSIONAL - 
ENTERPRISE PRODUCT OWNERSHIP
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SESSION 5: 
PRODUCT OWNERSHIP AT THE ENTERPRISE LEVEL AND MANAGIING RISKS

• Product ownership interaction with other roles
• Product ownership at the enterprise level
• Enterprise product ownership and its relationship to program/ 

portfolio management
• Knowing the constraints
• Managing portfolio and enterprise risks
• Ensuring constant alignment with enterprise goals

SESSION 6: 
VALUE TO THE ENTERPRISE

• Value to the organization
• Value over time
• Articulating the value proposition at the enterprise level

SESSION 7: 
OPTIMIZING PORTFOLIO VALUE AND STRATEGIC OUTCOMES FOR THE ENTERPRISE

• Identifying and selecting initiatives to achieve strategic outcomes
• Identifying and selecting scope to achieve strategic outcomes
• Organizing for value
• Reaching consensus of multiple stakeholders
• Value driven tradeoffs
• Communicating value of portfolios

SESSION 8: 
ENTERPRISE-WIDE DECISION IMPACTS

• Stopping and starting initiatives
• Any change impacts people
• Seeing the whole initiative
• Enterprise-wide stakeholder analysis

What People 
are Saying 

About Product 
Ownership for 
the Enterprise

     The class was 
great, and I 

believe it’s relevant.
The information is 
invaluable.

     Great 
instructor!

     The class has a 
lot of content 

and experiences to 
share.

     It was very 
enjoyable and 

we learned a lot.



Foundations of Delivery Leadership

A servant leadership mindset 
and approach is critical to 
empowering Agile teams to 
produce great results. That is 
why this ICAgile-accredited 
course looks in-depth at the 
fundamental Agile concepts 
of adaptive planning, 
customer collaboration and 
value-driven delivery — some 
core distinctions between 
an Agile project leadership 
role and a traditional Project 
Manager. You will practice 
these concepts as they apply 
to Agile project management 
processes, including metrics, 
reporting and contract 
management. The primary 
audience is traditional project 
managers transitioning to 
Agile environments or Agile 
team members interested in 
servant leadership.

SESSION 1: 
DELIVERY AGILITY

• Learning objectives and intro to ICAgile
• Delivery in complex environments
• Identification and articulation of different delivery modes
• Applying different delivery modes
• Manager role change/ management process adaptation

SESSION 2:  
MANAGE THE SYSTEM

• Manage delivery and the system, not people
• Metrics that matter for system optimization
• Identifying dependencies and blockers at the team/initiative level
• Working with governance, audit and compliance  

in Agile environments
• Agile contracting, procurement and outsourcing

SESSION 3:  
EMPOWER THE TEAM

• Create a safe team environment
• Moving from individual accountability to team accountability
• Leading by example
• Models of team formation
• Effective communication within, across and outside the team
• Enabling and supporting rapid feedback and learning

SESSION 4:  
 IDENTIFYING AND COMMUNICATING VALUE

• Contingency for spillover from prior sessions
• Relating value and scope
• Creating a workable value definition
• Validating value delivered 

ICAGILE - CERTIFIED PROFESSIONAL 
AGILE PROJECT MANAGEMENT
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SESSION 5:  
DEFINING SUCCESSFUL DELIVERY

• Outcomes over outputs
• Incremental value delivery
• Optimizing the whole
• Crucial conversations

SESSION 6:  
LEVERAGING CONSTRAINTS

• Embracing risk — both positive and negative
• The role of constraints in an Agile context
• Using risks and constraints creatively

SESSION 7:  
ADAPTIVE PLANNING

• Defining adaptive planning
• Chartering as a way of aligning
• Doing adaptive planning (part 1)
• Doing adaptive planning (part 2)
• Updating plans based on feedback

SESSION 8:  
MONITORING AND COMMUNICATING PROGRESS

• Engaging with stakeholders
• Transparency about progress
• Crucial conversations
• Visualization and feedback loops
• Course conclusion 

What People are 
Saying About 

Fundamentals 
of Delivery 

Leadership

     It was a 
great class.  I 

learned things that 
I can apply to my 
current role.

     I really 
enjoyed the 

learning-from-the 
back-of-the-room 
style.

     Fantastic 
knowledgeable 
instructors made 
the course fun and 
impactful.



Foundations of DevOps

This ICAgile-accredited 
course explores the change 
that has to take place in the 
mind and processes of an 
organization to move its 
approach from traditional 
to one that embraces Agile 
principles. You will participate 
in practical exercises 
around DevOps Mindset 
and Principles, Cultural 
Challenges, Configuration 
Management, Continuous 
Integration, Continuous 
Delivery and IT Operations 
Management practices. This 
class will be of particular 
value to developers, testers, 
operations leads and team 
members, managers and 
Agile coaches.

SESSION 1: 
HISTORY, MINDSET, PRINCIPLES 
AND CHALLENGES OF DEVOPS

• Origins of DevOps
• DevOps business value/benefits
• DevOps principles
• Systems thinking
• Definition of done
• Reduce risk
• Small, frequent releases
• Continuous improvement (Kaizen)

SESSION 2: 
CULTURAL CHALLENGES OF DEVOPS

• Essential conflict
• Teams
• Organizational structure
• Confidence in automation
• Distributed teams

SESSION 3: 
VERSION CONTROL AND CONFIGURATION MANAGEMENT

• Commit everything
• Working on mainline
• Application configuration
• Feature toggles
• Configuration management tools
• Third-party components

SESSION 4: 
PRINCIPLES, PRACTICES AND QUALITY 

ASSURANCE OF CONTINUOUS INTEGRATION

• Overview of continuous integration
• Commit code frequently
• Write automated developer tests
• Prioritize fixing the build
• Continuous feedback
• Development standards
• Static analysis
• Test automation
• Types of tests

• Managing defects

ICAGILE CERTIFIED PROFESSIONAL 
DEVOPS FOUNDATIONS
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SESSION 5: 
PRINCIPLES AND PRACTICES OF 

CONTINUOUS DELIVERY

• Overview of continuous delivery
• Repeatable, reliable process for releasing software
• Automate almost everything
• Keep everything in source control
• If it hurts, do it more frequently and bring  the pain forward
• Build quality in
• Done means released
• Everybody is responsible for the delivery process
• Continuous improvement
• Build binaries only once
• Same deploy process everywhere
• Smoke-test your deployment

SESSION 6: 
DEPLOYMENT PIPELINE

• Definition of deployment pipeline
• Commit stage
• Automated acceptance stage
• Manual testing
• Nonfunctional testing
• Rolling back a release
• Pushing to production
• Deployment orchestration

SESSION 7: 
INFRASTRUCTURE MANAGEMENT 

IN OPERATIONS

• Virtualization
• Cloud computing
• Containers
• Infrastructure as code
• Scaling
• Monitoring
• Continuity planning

What People are 
Saying About 

Fundamentals 
of DevOps

     A great 
starting point 

to a very important 
topic.

     The instructor 
was great! 

Very informative and 
fun.

     Great. Really 
enjoyed 

myself, and my team 
did as well.



Foundations of Sustainable Business Mindset

ICAGILE CERTIFIED PROFESSIONAL
DEVOPS FOUNDATIONS

SESSION 1: 
THE FUTURE OF BUSINESS

• Business agility: drivers and criticality
• Business agility: values, principles and dimensions
• Case for change: empowering teams
• Case for change: customer value and continuous learning
• Developing a growth mindset

SESSION 2: 
MAKING INTELLIGENT DECISIONS

• Blind spots, mental models, patterns and sense making

SESSION 3: 
DILEMMAS, POLARITIES AND PARADOXES

• Relationship between complexity and business agility
• Recognizing and managing dilemmas, paradoxes and 

polarities
• Complex dynamics of change, polarities, systemic problems 

and disruptive threats

SESSION 4: 
ENVISIONING THE FUTURE

• Compelling vision and clarity of purpose
• Focusing on the big picture and emerging future as an Agile 

business
• Understanding customers, stakeholders, business and emerging 

markets

People at every level and 
in practically every role 
in today’s organizations 
are required to focus on 
customer delight, and bring 
innovation and continuous 
improvement into their work. 
This is a hard challenge 
and one that requires either 
building new muscles or 
limbering up muscles we 
may not use often. This highly 
experiential set of learning 
outcomes equips participants 
with new knowledge, tools 
and techniques to implement 
immediately. The ICAgile 
Certifi ed Professional in 
Business Agility Foundations 
(ICP-BAF) is intended to 
jump-start the organizational 
and individual transformation 
toward a more responsive, 
value-driven reality.
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SESSION 5:  
EXPERIMENTS AND VALUE

• Ask vs. Tell: high-performance questions
• Making value visible
• Experimenting and hypothesis testing

SESSION 6:  
ITERATIVE FRAMEWORKS

• Lean systems thinking
• Lean startup and canvases
• Design thinking approaches
• Kanban values and systems
• Iterative framework and sampling of practices

SESSION 7:  
ACTION PLANS 

• Creating space for optimal engagement and value creation
• Action plans and tools to accelerate business agility
• Continually reinventing
• Measures of success



Operating with Agility - Product Management

Product Management is a 

discreet discipline connected 

to, yet apart from, Product 

Ownership. In this course, you 

will learn techniques to make 

your products more customer-

centric and help you better 

understand and relate to 

customers. You will learn about 

product discovery and Product 

Strategy as key to aligning your 

product with the organization’s 

purpose and customer needs. 

This course focuses on the 

skills required to identify and 

understand customers and 

discover and deliver winning 

products. This course includes 

the ICAgile Professional Product 

Management Certification  

(ICP-PDM)

SESSION 1:  
PRODUCT MANAGEMENT INTRODUCTION

• The product is never just the product
• Product types
• A project is not a product
• The product lifecycle
• Alignment with the organization
• Market research 

SESSION 2:  
DISCOVERY PART 1

• Industry research & market sizing
• Understanding the customer
• Using research to identify product ideas and solutions
• Design approach 

SESSION 3:  
DISCOVERY PART 2

• Crafting a compelling vision
• The entrepreneurial mindset
• The organizational ecosystem
• Competitive analysis
• Designing hypothesis tests & experiments 

SESSION 4:  
DEVELOPMENT & PRODUCT INTRODUCTION PART 1

• Planning for success: complete requirements 
  •  Build, buy or partner 
•  Embracing risk

• Outcome-oriented roadmaps
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SESSION 5:  
DEVELOPMENT & PRODUCT INTRODUCTION PART 2

• Metrics that matter for products
• Cross-functional teams
• Slicing the product
• Pricing strategy
• Technology adoption curve

SESSION 6:  
GROWTH, MATURITY & DECLINE

• The ugly reality
• Idea management at product level
• Understanding your customer
• Teams across the product life cycle
• Know your product



Agile Testing

This certification focuses 

primarily on Agile testing 

techniques and processes in 

addition to the mindset and 

role of an Agile tester. Learning 

outcomes include the ability to 

distinguish the diverse types of 

testing on an Agile effort, and 

understanding how business, 

development, and testing 

personnel best collaborate on 

an Agile development cadence. 

In addition, course participants 

will learn Agile test strategies 

and techniques related to 

release planning, testing within 

iterations, regression testing, 

performance testing, pre-

deployment, and production 

support testing. This course 

includes the ICAgile Professional 

Agile Testing Certification (ICP-

TST)

SESSION 1:  
OVERVIEW OF AGILE TESTING

• Origins of Agile testing
• Agile testing vs. traditional approaches 

SESSION 2:  
MINDSET & CULTURE

• Agile testing principals
• Whole team approach
• Building quality in
• Continuous improvement and feedback
• Ingraining the agile testing mindset 

SESSION 2:  
CATEGORIES OF TESTING

• Agile testing quadrants or categories
• Automation pyramid introduction
• Testing techniques 

SESSION 4:  
COLLABORATING WITH DEVELOPERS

• Unit and component testing
• Pairing between the developer and tester

SESSION 3:  
EXAMPLE DRIVEN DEVELOPMENT

• Acceptance test-driven development (ATDD)
• Behavior-driven development (BDD)
• Spec by example

SESSION 6:  FEATURE & STORY TESTING

• User story testing
• Feature testing
• Exploratory testing
• Non-functional testing
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SESSION 4:  
ROLES & RESPONSIBILITIES

• Team-based testing approach
• Typical business representative responsibilities
• Typical programmer role in testing
• Typical tester role in testing
• Role of test managers in Agile 

SESSION 2:  
TEST STRATEGY & PLANNING – PART 1

• Different strategies based on levels of precision
• During iteration planning/kickoff
• Lightweight test plan documentation

SESSION 5:  
TEST STRATEGY & PLANNING – PART 2

• Defect tracking and management
• Results reporting
• Test metrics
• Regression tests

SESSION 2:  
SUCCESSFUL DELIVERY – PART 1

• Time-boxed delivery
• Continuous delivery

SESSION 6:  
SUCCESSFUL DELIVERY – PART 2

• Iteration wrap-up
• Definition of a release/end game
• Post-development test cycles
• User acceptance testing (UAT)
• System-wide and cross-team testing
• Post-release testing
• Documentation for regulatory requirements



Leading SAFe

SESSION 1:
INTRODUCING SAFE

• Recognize the problem to be solved
• Know the basic constructs of SAFe
• Apply the implementation roadmap
• Embracing a Lean-Agile mindset
• Embrace the Lean mindset
• Support the Agile manifesto 

SESSION 2:
UNDERSTANDING SAFE PRINCIPLES

• Take an economic view
• Apply systems thinking
• Assume variability; preserve options
• Build incrementally with fast, integrated learning cycles
• Base milestones on objective evaluation of working systems
• Visualize and limit WIP, reduce batch sizes and manage 

queue length
• Apply cadence, synchronize with cross-domain planning
• Decentralize decision-making

SESSION 3:
EXPERIENCING PI PLANNING

• Prepare to experience PI planning
• Create and review draft PI plans
• Finalize plans and establish business value
• Review fi nal plans and commit to a set of PI objectives

This course focuses on 
leading a Lean-Agile 
enterprise by leveraging the 
Scaled Agile Framework
(SAFe). You will practice 
executing and supporting PI 
Planning events, coordinating 
multiple Agile Release 
Trains (ARTs), building and 
supporting Agile teams and 
programs, empowering a 
Lean Portfolio, building a 
Continuous Delivery Pipeline 
and DevOps culture, and 
coordinating large solutions. 
The course prepares you for 
the certifi ed SAFe® Agilist 
(SA) exam, in which you 
prove you have a skillset 
that’s in demand worldwide 
and can empower your 
enterprise to succeed in a 
disruptive marketplace.

SAFE AGILIST
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SESSION 4:
EXPLORING, EXECUTING AND RELEASING VALUE

• Continuously deliver value with Agile release trains
• Continuously explore customer needs
• Continuously integrate
• Continuously deploy with DevOps
• Release on demand
• Relentlessly improve results

SESSION 5:
LEADING A LEAN-AGILE ENTERPRISE

• Lead the change
• Know the way and emphasize lifelong learning
• Unlock the intrinsic motivation of knowledge workers

SESSION 6:
EMPOWERING A LEAN PORTFOLIO

• Fund value streams
• Empower local decision-making
• Provide objective evidence of fi tness for purpose
• Manage epic-level initiatives responsibly
• Forecast predictably
• Budget value streams dynamically

SESSION 7:
BUILDING LARGE SOLUTIONS

• Coordinate and integrate multiple ARTs and suppliers
• Defi ne large solutions

What People are 
Saying About 
Leading SAFe

The instructor 
knew the 

material and supplied 
plenty of real-life 
experience.

Real-world 
examples were 

especially helpful.

The instructor 
was able to 

call on a variety of 
real-world experiences 
which helped show the 
practical application of 
the course.



SAFe Advanced Scrum Master 

SESSION 1:
EXPLORING THE SCRUM MASTER ROLE IN THE SAFE ENTERPRISE

• Explore Scrum Master challenges in the enterprise
• Know the purpose and basic constructs of SAFe
• Establish Scrum Master connections in the framework 

SESSION 2:
APPLYING SAFE PRINCIPLES: A SCRUM MASTER’S PERSPECTIVE

• Take an economic view
• Apply systems thinking
• Assume variability, preserve options
• Build incrementally with fast, integrated learning cycles
• Base milestones on objective evaluation of working systems
• Visualize and limit WIP, reduce batch sizes and manage queue 

lengths
• Apply cadence, synchronize with cross-domain planning
• Unlock the intrinsic motivation of knowledge workers
• Decentralize decision-making 

SESSION 3:
EXPLORING AGILE AND SCRUM ANTI-PATTERNS

• Explore anti-patterns associated with the Product Owner role
• Learn how Stories and tasks may lead to anti-patterns
• Identify context-specifi c anti-patterns in your environment 

SESSION 4:
FACILITATING PROGRAM EXECUTION

• Synchronize development with the Agile release train
• Organize teams on the train
• Plan the program increment
• Execute the program increment
• Participate in inspect and adapt
• Release value on demand
• Prepare for the next PI planning session 

The SAFe Advanced Scrum 
Master Course prepares 
Scrum Masters for their 
leadership role in facilitating
Agile in a Scaled Agile 
Framework (SAFe®) 
implementation. You will 
practice facilitating cross-
team interaction in support 
of program execution and 
relentless improvement, and 
enhance the Scrum paradigm 
with scalable engineering 
and DevOps practices, as 
well as value-fl ow Kanban 
applications. The course 
also explores practical 
ways of addressing Agile 
and Scrum anti-patterns in 
the enterprise. The course 
prepares you for the certifi ed 
SAFe® Advanced Scrum 
Master (SASM) exam.

SAFE ADVANCED SCRUM MASTER
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SESSION 5:
IMPROVING FLOW WITH KANBAN AND XP 

• Build your Kanban board
• Measure and optimize fl ow
• Build quality in
• Foster engineering craftsmanship
• Facilitate collaboration with architects, system team,

and operations

SESSION 6:
BUILDING HIGH-PERFORMING TEAMS 

• Foster collaboration on the team
• Facilitate cross-team collaboration
• Create forward momentum
• Build trust with stakeholders
• Develop team skill set
• Build an improvement roadmap 

SESSION 7:
IMPROVING PROGRAM PERFORMANCE WITH INSPECT AND ADAPT 

• Explore the inspect and adapt process
• Apply problem-solving workshop

What People are 
Saying About 

SAFe Advanced 
Scrum Master

Being at a 
SAFe Client, I 

found the opportunity 
extremely benefi cial 
to expand knowledge, 
see gaps in processes, 
and see areas for 
improvement. The 
information is crucial 
for any role. Real-
world examples were 
especially helpful.

The Leading 
SAFe class 

provided a nice 
balance for those 
that have SAFe 
backgrounds, as well 
as those that may 
have had little to no 
exposure to SAFe 
practices. 



Scaled Agile Product Ownership/Product Management

SESSION 1: 
APPLYING SAFE IN THE LEAN ENTERPRISE

• Analyze your role as a product manager in the Lean enterprise
• Identify product management stakeholders and collaborators
• Explain design thinking for product management
• Explain market research in the context of continuous 

exploration
• Discover the right hypothesis and ask the right questions
• Plan your research
• Use innovation games for Customer understanding

SESSION 2: 
DRIVING STRATEGY WITH MARKET SEGMENTATION

• Explain market segmentation
• Create market segments through market research
• Determine market segment value
• Assess market segment fi t

SESSION 3: 
USING EMPATHY TO DRIVE DESIGN, DEFINE PRODUCT STRATEGY AND VISION

• Describe the purpose and use of personas
• Create and use personas
• Improve customer experience through empathy
• Explain the strategic purpose of your product
• Create a compelling product vision
• Design value propositions and business models
• Design the customer journey

SESSION 4: 
CREATING ROADMAPS TO BUILD SOLUTIONS

• Design the whole product and solution content
• Design platform, API and data strategy
• Defi ne solution intent
• Focus roadmaps that link strategy to tactics
• Organize features for balanced solutions
• Refi ne features into stories and story maps

This course, designed for 
Product Managers, Product 
Owners, Business Owners 
and Business Analysts, will 
help you develop the skillsets 
needed to guide the delivery 
of value in a Lean enterprise. 
It covers the activities, 
tools and mechanics used 
to manage backlogs and 
programs, and demonstrates 
how to apply Lean thinking 
to Requirements (Epics, 
Features, Stories, etc.). 
You will practice Continuous 
Delivery Pipeline and 
DevOps culture to effectively 
integrate as Product Owners 
and Product Managers 
and fi nd out what it takes 
to relentlessly improve 
development teams. The 
course prepares you for the 
certifi ed SAFe® Product 
Owner/Product Manager 
(POPM) exam.

SAFE PRODUCT OWNER/
PRODUCT MANAGER
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SESSION 5: 
DELIVERING VALUE

• Visualize development fl ow using program Kanban
• Estimate and forecast the backlog
• Prioritize the program backlog
• Create alignment with PI planning
• Execute the PI

SESSION 6: 
MANAGING VALUE STREAM ECONOMICS

• Analyze customer value
• Choose type of value exchange
• Establish costing and pricing
• Create a sustainable economic model
• Interpret in-licensing models
• Design out-licensing models
• Model fi nancial performance and Return On Investment (ROI)

SESSION 7: 
CREATING INNOVATION IN THE VALUE STREAM 

• Describe value stream and product innovation
• Use metrics to guide improvements
• Manage innovations through epics
• Fund sustainable innovation
• Apply rapid experimentation
• Evaluate hypothesis outcomes

What People are 
Saying About Scaled 

Agile Product 
Ownership/Product 

Management

The training 
content and 

materials were excellent!

The instructor 
was well versed 

in SAFe, provided real-life 
examples.

This course 
was very good 

at applying real-world 
examples to help our 
understanding and use of 
concepts.

Every section of 
the course was 

valuable to attend.



SAFe Lean Portfolio Management

A Certifi ed SAFe Lean 
Portfolio Manager (LPM) 
understands how strategy 
and investment funding is 
established, how to apply 
Agile portfolio operations 
and lean governance and 
how to build a plan for 
implementing the Lean 
Portfolio Management 
function.

SESSION 1: 
INTRODUCING LEAN PORTFOLIO MANAGEMENT

• Defi ne the SAFe portfolio
• Organize the portfolio around value
• Explain the need for Lean portfolio management
• Apply the Lean-Agile mindset to portfolio management

SESSION 2: 
ESTABLISHING STRATEGY 

• Describe key Lean budgeting practices
• Connect the portfolio to the enterprise strategy
• Maintain the portfolio vision 

SESSION 3: 
INVESTMENT FUNDING 

• Establish Lean budgets and guardrails for value streams
• Establish fl ow with the portfolio Kanban
• Coordinate value streams

SESSION 4: 
APPLYING AGILE PORTFOLIO OPERATIONS

• Support program execution and operational excellence
• Foster Agile contracts
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SESSION 5: 
VALUE STREAM BUDGETING 

• Adjust value stream budgets dynamically
• Sequence Epic implementation with WSJF (Weighted Shortest 

Job First)
• Forecast portfolio epics

SESSION 6: 
APPLYING LEAN GOVERNANCE

• Measure Lean portfolio performance
• Apply technology business management to IT fi nance
• Coordinate continuous compliance
• Explain Agile development software capitalization

SESSION 7: 
IMPLEMENTING THE LPM FUNCTION 

• Identify missing LPM constructs from the current state
• Build your LPM implementation roadmap
• ROAM the LPM risks
• Identify key stakeholders of the LPM function



SAFe Lean DevOps 

To compete in a disruptive 
global market, every 
organization needs to deliver 
valuable technology solutions 
at the speed of business. This 
requires a shared DevOps 
mindset among all the people 
needed to defi ne, build, test, 
deploy and release software-
driven systems — not just the 
engineers operating a CI/
CD (Continuous Integration/
Continuous Delivery) pipeline. 
The two-day, interactive course 
helps people across technical, 
non-technical and leadership 
roles work together to optimize 
their value stream from end to 
end. Attendees will learn what 
DevOps is, why it is important 
to every role, and design a 
continuous delivery pipeline 
that is tailored to their business. 
Attendees work in cross-
functional teams to map their 
current-state value stream from 
concept to cash, identify major 
bottlenecks to fl ow and build an 
actionable implementation plan 
that will accelerate the benefi ts 
of DevOps in their organization.

SESSION 1: 
INTRODUCING DEVOPS

• Recognize the problem to be solved
• Explain DevOps and its benefi ts
• Describe continuous security and testing
• Describe core DevOps principles

SESSION 2: 
MAPPING YOUR VALUE STREAM 

• Explain the purpose of mapping the Value Stream
• Evaluate the effi ciency of your current Value Stream

SESSION 3: 
GAINING ALIGNMENT WITH CONTINUOUS EXPLORATION 

• Create solution hypotheses
• Collaborate and research customer needs
• Architect the solution for continuous delivery
• Synthesize the Vision, the Roadmap and the Program Backlog

SESSION 4: 
BUILDING QUALITY IN WITH CONTINUOUS INTEGRATION

• Develop the solution
• Build continuously
• Test end-to-end
• Validate on a staging environment
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SESSION 5: 
REDUCING TIME-TO-MARKET WITH CONTINUOUS DEPLOYMENT 

• Deploy to production
• Verify the solution
• Monitor for problems
• Respond and recover

SESSION 6: 
DELIVERING BUSINESS VALUE WITH RELEASE ON DEMAND

• Release on demand
• Stabilize the solution
• Measure the business value
• Learn and react

SESSION 7: 
TAKING ACTION 

• Share your DevOps action plan



SAFe Agile Software Engineering

The discipline of software 
engineering has evolved 
over the past decades 
with the introduction of 
Lean-Agile and DevOps 
principles and practices. 
New skills and approaches 
help organizations deliver 
software-centric solutions 
faster, more predictably 
and with higher quality. 
During this three-day, 
workshop-oriented course, 
attendees learn the 
foundational principles and 
practices that make up the 
Agile Software Engineering 
discipline. This three-day 
course prepares attendees 
for the SAFe® 5 Agile 
Software Engineer (ASE) 
Certification exam.

SESSION 1: 
INTRODUCING THE COURSE

• Defi ne Agile software engineering
• Form your Agile software engineering team 

SESSION 2: 
CONNECTING PRINCIPLES AND PRACTICES TO BUILT-IN QUALITY

• Connect principles to practices
• Describe XP practices
• Explore key defi nitions
• Describe built-in quality
• Describe trade-offs 

SESSION 3: 
ACCELERATING FLOW

• Outline the fl ow of value
• Validate the benefi t hypothesis

SESSION 4: 
APPLYING INTENTIONAL ARCHITECTURE

• Apply systems thinking
• Explain the role of Agile architecture in supporting 

Lean-Agile development
• Architect and design for testability 

SESSION 5: 
THINKING TEST-FIRST

• Shift testing left
• Explain the Agile testing matrix
• Describe the role of Nonfunctional Requirements (NFRs)
• Build quality in throughout the pipeline 

SESSION 6: 
DISCOVERING STORY DETAILS

• Examine story criteria
• Split stories to reduce the Minimum Marketable Feature (MMF)
• Create workfl ow or story maps
• Identify assumptions and risks 

SESSION 7: 
CREATING A SHARED UNDERSTANDING WITH BEHAVIOR-DRIVEN DEVELOPMENT (BDD)

• Apply Behavior-Driven Development (BDD) for shared understanding
• Specify desired behavior for domain terms
• Describe behavior for business rules and algorithms with tests
• Test the User Interface (UI)
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• Apply test doubles to BDD
• Find existing tests impacted by new requirements

SESSION 8: 
COMMUNICATING WITH MODELS

• Explain the use of models
• Outline static models
• Demonstrate Class-Responsibility-Collaboration (CRC)
• Outline dynamic models
• Outline state models

SESSION 9: 
BUILDING SYSTEMS WITH CODE QUALITY

• Identify code qualities
• Describe cohesion and coupling
• Describe other code qualities
• Explain the benefi ts of collective ownership

SESSION 10: 
BUILDING SYSTEMS WITH DESIGN QUALITY

• Explore design trade-offs
• Explain interface-oriented design
• Apply quality decomposition practices
• Apply differentiation and synthesis
• Apply software design patterns 

SESSION 11: 
IMPLEMENTING WITH QUALITY

• Design with tests
• Apply Test-Driven Development (TDD) practices
• Implement test doubles and test data
• Refactor to support new behavior of the code
• Practice emergent design 

SESSION 12: 
COURSE REVIEW

• Summarize Agile software engineering
• Review your action plan for adopting ASE principles and practices 

SESSION 13: 
BECOMING A CERTIFIED SAFE PROFESSIONAL

• Becoming a Certifi ed SAFe Professional



SAFe for Architects

The SAFe for Architects 
course prepares System 
Solution and Enterprise 
Architects to engage across 
the organization as effective 
leaders and change agents 
who collaboratively deliver 
architectural solutions. During 
this three-day (24 hour) 
course, attendees will explore 
the roles, responsibilities and 
mindset of Agile architects. 
They'll  appreciate how 
to align architecture with 
business value and drive 
continuous fl ow to large 
systems-of-systems while 
supporting SAFe program 
execution. This course is for 
senior technical contributors 
who need to understand 
the role of System, Solution 
and Enterprise Architects in 
Lean-Agile enterprises. The 
course is also appropriate for 
individuals desiring a deeper 
view into how architecture 
enables continuous value fl ow 
and how architects engage 
in, and contribute to, a Lean-
Agile enterprise.

SESSION 1: 
EXEMPLIFYING AGILE ARCHITECTURE

• Describe Agile architecture
• Describe SAFe architect roles and collaborations
• Architect using SAFe principles 

SESSION 2: 
ARCHITECTING FOR DEVOPS AND RELEASE ON DEMAND

• Foster a DevOps culture
• Describe how value fl ows through the continuous delivery 

pipeline
• Architect for and facilitate continuous exploration
• Architect for continuous integration
• Architect for continuous deployment
• Architect for release on demand 

SESSION 3: 
ALIGNING ARCHITECTURE WITH BUSINESS VALUE

• Describe how strategic themes, portfolio canvas and portfolio 
vision infl uence architecture

• Explain how value streams support the business
• Explain how solution trains and Agile release trains deliver 

value 

SESSION 4: 
DEVELOPING SOLUTION VISION, SOLUTION INTENT, AND ROADMAPS

• Align solution vision with strategic themes and solution 
context

• Contribute to solution intent
• Manage quality with Nonfunctional Requirements (NFRs) and 

the Lean Quality Management System (QMS)
• Contribute to Roadmaps 

SESSION 5: 
PREPARING ARCHITECTURE FOR PI PLANNING

• Contribute to the program backlog
• Sequence and prioritize work in the program backlog
• Contribute to Solution pre-PI planning 
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SESSION 6: 
COORDINATING ARCHITECTURE THROUGHOUT PI PLANNING

• Contribute to PI Planning
• Contribute to management review and problem-solving
• Contribute to solution post-PI Planning

SESSION 7: 
SUPPORTING CONTINUOUS DELIVERY DURING PI EXECUTION

• Guide architecture and continuous delivery throughout the PI
• Prepare for iteration reviews and system and solution demos
• Relentlessly improve through inspect and adapt 

SESSION 8: 
SUPPORTING NEW STRATEGIC THEMES AND VALUE STREAMS

• Align architecture to enterprise strategy
• Evolve the solution portfolio
• Contribute enabler epics to the portfolio Kanban
• Coordinate across value streams 

SESSION 9: 
LEADING AS AN ARCH. DURING A LEAN-AGILE TRANSFORMATION

• Describe how architects perform as Lean-Agile leaders
• Describe how to lead the transition to Agile architecture during a 

transformation
• Develop an action plan to support your organization’s 

transformation 

SESSION 10: 
BECOMING A CERTIFIED SAFE ARCHITECT

• Becoming a certifi ed SAFe architect



SAFe Product Management

The SAFe Product Management 

course allows you to discover 

the right mindset, skills and tools 

you need to create successful 

products and solutions using 

Agile techniques and Design 

Thinking. Recognize how 

Continuous Exploration fuels 

innovation and helps you defi ne 

a vision, strategy and roadmap 

to tap into new markets. Find 

out how to accelerate the 

product life cycle to get 

fast feedback and quickly 

deliver exceptional products 

and solutions that delight 

customers — all while aligning 

with your organization’s 

strategy, portfolio, evolving 

architecture and solution 

intent. 

SESSION 1: 
ANALYZING YOUR ROLE AS A PM IN THE LEAN ENTERPRISE

• Describe Product Management’s role and responsibilities  
• Identify Product Management stakeholders and collaborators
• Explain Design Thinking for Product Management 

SESSION 2: 
CONTINUOUSLY EXPLORING MARKETS AND USERS

• Explain market research in the context of continuous 
exploration

• Discover the right hypothesis and ask the right questions
• Apply data-driven practices to answer questions
• Plan your research
• Use Innovation Games® for customer understanding

SESSION 3: 
DRIVING STRATEGY WITH MARKET SEGMENTATION

• Explain market segmentation
• Create market segments through market research
• Determine market segment value
• Assess market segment fi t

SESSION 4: 
USING EMPATHY TO DRIVE DESIGN

• Describe the purpose and use of personas
• Create and use personas
• Improve customer experience through empathy

SESSION 5:
 DEFINING PRODUCT STRATEGY AND VISION

• Explain the strategic purpose of your product
• Create a compelling product vision
• Design value propositions and business models
• Design the customer journey
• Design the whole product and solution Context
• Design platform, API and data strategy
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SESSION 6: 
CREATING ROADMAPS TO BUILD SOLUTIONS

• Defi ne Solution Intent
• Forecast roadmaps that link strategy to tactics
• Organize features for balanced solutions
• Refi ne features into stories and story maps

SESSION 7: 
DELIVERING VALUE

• Visualize development fl ow using a program Kanban
• Estimate and forecast the backlog
• Prioritize the program backlog
• Create alignment with PI planning
• Execute the PI 

SESSION 8: 
MANAGING VALUE STREAM ECONOMICS

• Analyze customer value
• Choose type of value exchange
• Establish costing and pricing
• Create a sustainable economic model
• Interpret in-licensing models
• Design out-licensing models
• Model fi nancial performance and Return on Investment (ROI) 



SAFe for Teams

SAFe for Teams covers 

the principles of scaling: 

Lean thinking tools, Agile 

development practices, and an 

overview of the Scaled Agile 

Framework. This includes Lean 

thinking tools, roles, processes, 

and the software engineering 

practices necessary to achieve 

the code quality you need 

at scale. SAFe for Teams is 

intended for new teams in 

an enterprise Agile adoption 

program.

SESSION 1: 
INTRODUCING SAFE PART 1

• The scaled Agile framework
• The seven core competencies of business agility
• The Lean-Agile mindset 

SESSION 2: 
INTRODUCTIN SAFE PART 2

• Lean and Agile at scale with SAFe principals
• Scrum, Kanban and quality practices

SESSION 3: 
BUILDING AN AGILE TEAM

• Forming cross-functional Agile teams
• The Scrum Master and Product Owner roles
• Organizing Agile release trains

SESSION 4: 
PLANNING THE ITERATION

• Preparing the team backlog
• Planning the iteration

SESSION 5:
 EXECUTING THE ITERATION PART 1

• Visualizing the fl ow of work
• Measuring the fl ow of work
• Building quality in
• Continuously integrating, deploying, and releasing

SESSION 6: 
EXECUTING THE ITERATION PART 2

• Improving fl ow with communication and synchronization
• Demonstrating value with the iteration review
• Improving with the iteration retrospective
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SESSION 7: 
EXECUTING THE PROGRAM INCRAMENT (PI) PART 1

• PI planning
• ART sync and system demo

SESSION 8: 
EXECUTING THE PROGRAM INCRAMENT (PI) PART 2

• Innovation and planning (IP) iteration and the inspect and adapt 
event

SESSION 9: 
PRACTICING SAFE

• Certifi cation benefi ts
• Path towards certifi cation
• SAFe community



Professional Scrum Master Certification Prep

Scrum is currently the most 

popular Agile framework. 

We offer this class to prepare 

interested consultants to achieve 

the Professional Scrum Master 

(“PSM”) certification and gain 

real-world knowledge. Our 

course covers the principles 

and process theory behind the 

Scrum framework and the role 

of the Scrum Master. As more 

of our clients adopt the Agile 

principles of Scrum, our skilled 

consultants will be prepared to 

help our clients achieve their 

highest level of performance. 

This course was originally only 

available in Chicago and is now 

available virtually to Daugherty. 

Upon completion of this course, 

participants can take the 

Professional Scrum Master exam 

at scrum.org

SESSION 1:  
PROFESSIONAL SCRUM MASTER 1 (PSM 1) CERTIFICATION PREP

• Prepare students to successfully pass the PSM 1 certification 
exam through: 
 
 In-depth review of the principals and process theory 
 behind the Scrum framework 
 
 The role(s) of the Scrum team within the Scrum framework 
 
 Test taking tips & strategies to elevate the student’s  
 ability to successfully pass the certification exam 
 

Professional Scrum Master I
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PMI-ACP®

The PMI-ACP (Agile Certifi ed 

Practitioner) training will 

empower you to become a 

skilled Agile professional with 

knowledge of a broad range of 

agile methodologies, including 

Scrum, Kanban, Lean, extreme 

programming, and test-driven 

development. PMI-ACP® is PMI’s 

fastest-growing certifi cation.

This course program is aligned 

to the current 2020 PMI® 

guidelines and is designed to 

help students pass the PMI-

ACP® exam in the fi rst attempt. 

This PMI-ACP course covers 

agile methodologies, tools, 

and techniques extensively 

and provides real-life scenarios 

plugged in throughout the 

course. The course also covers 

the concepts of the Agile 

Practice Guide, a newly added 

reference material for the PMI-

ACP® exam.

SESSION 1: 
COURSE INTRODUCTION

• Instructor/student introduction
• Baseline exam (25 questions)
• Exam strategies
• Agile principals and mindset (role)
• Agile principals and mindset
• Q&A
• Homework assignment 

SESSION 2: 

• Review
• Agile methodologies (continue)
• Manifesto crossword puzzle
• Agile methodologies (get started)
• Q&A
• Homework assignment 

SESSION 3: 

• Review
• Agile methodologies (continue)
• Stand-up review
• Spring exam (25 questions)
• Q&A
• Homework assignment SESSION 4: 

SESSION 4: 

• Review
• Review spring exam
• Value-driven delivery
• Stakeholder engagement
• Team performance
• Q&A
• Homework assignment



51PMI-ACP®

SESSION 5:  

• Review
• Adaptive planning
• Class exercise – house of cards
• House of cards review discussion
• Exercise – burn down chart
• Exercise review
• Q&A
• Homework assignment 

SESSION 6:  

• Stand-up review
• Eye-opener exam (pop-quiz)
• Review eye-opener exam
• Problem detection and resolution
• Continuous improvement
• Mind map review / course review
• Q&A
• Homework assignment

SESSION 7:  

• Stand-up review
• Course summary / evaluation
• Final exam
• Q&A
• Adjourn course



Facilitating and Presenting with Purpose

SESSION 1:
THE BASICS OF ADVANCED LEARNING 

AND MEMORY

• Quick start your sessions
• Brain-based training
• Suggestions for successful 

training and presentations
• Trainer’s tool bag
• The 4Cs map
• The six trumps for better 

learning

SESSION 2:
BRAIN SCIENCE AND HOW TO APPLY IT IN 

DESIGNING PRESENTATIONS AND 
TRAINING

• The Brain science of 
learning

• Advanced 4Cs topics
• Designing courses and 

presentations
• Advanced training 

techniques

This course, accredited by 
Sharon Bowman, teaches an 
accelerated learning model 
that goes hand-in-hand with 
Agile values and principles. 
During this dynamic two-day 
train-the-trainer program, 
you will apply instructional 
design concepts based on 
the science of how our brains 
learn. If you are looking to 
grow your teaching and 
presentation skills, becoming 
a TBR Practitioner through 
this course will be a great 
experience.

Training from the
Back of the Room
Training from the
Back of the Room
Training from the

What People 
are Saying About 

Facilitating and 
Presenting with 

Purpose

Coming into the 
course I was a little 

skeptical, especially after 
seeing the room with all 
the pictures and diagrams. 
However, after the fi rst few 
exercises I quickly realized 
there was defi nitely 
something to the concept.

It challenges the 
way we have 

always thought about 
training for the better!
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